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	Troop 840, B.S.A.

	

	Troop Committee
	Date of Meeting:
	June 02, 2007

	
	Time of Meeting:
	8:00 AM

	Facilitator:
	Mark Williamson

	Title of Meeting:
	Scheduled Monthly meeting

	Location:
	Sandy Lake Road Baptist Church, Coppell, TX

	Notetaker:
	Debbi Bohn
	

	Attendees:
	Debbi Bohn
Missey Cox

Anna May Ghaly

Gary Green

David Hymer

Tracey Kersey
Steve Lacey

Tim Owen

Mike Santy
	Don Shuh
Terry Smith

Thomas Snawder

Rosemary Tarleton

Mark Tepper

Mark Williamson
Randy Wilkinson
Chris Wilt


	Agenda

	Item
	Notes

	I.  Call to Order
	

	
	Mr. Williamson

	II. Reflection on recent events

	OA Campout
	May 4th to 6th

	Scout Show
	May 12th, John Hopper

	May Campout
	May 18th-20th, Lake Texoma

	Court of Honor
	May 22nd, Tuesday Night

	III.  Coordination of next events

	Summer Campouts
	Camp Constantin
Camp Bartle

Sea Base

	Sponsor Search Committee Update
	Mark Williamson – Sub-Committee Recommendation and Vote

	Bartle Nominations
	Chris Wilt

	Weather Committee
	Mark Durso

	Police/Firemen’s Softball Game
	August 5th, Debbi Bohn

	Boy Scout Yearly Planning Session
	August 18th, Cedar Creek Lake, from 9:00 a.m. to 3:00 p.m. (verifiy date)

	IV. Status Reports

	Treasurer’s Report
	Mr. Tepper / Mrs. Deb Trejo

	Roundtable Report
	Mrs. Anna May Ghaly / Mr. Terry Smith

	Outdoor Activities/Summer Camp
	Mr. David Hymer / Mr. Keith Markbreiter

	Membership
	Missey Cox / Tracey Kersey

	Advancement
	Mrs. Lynell Huffmaster / Mrs. Karen Griffiths

	Training
	John Hopper / Mrs. Roberts

	Equipment
	Mr. Green

	Communications
	Mr. Snawder

	Transportation
	Mr. Bauer

	V. Action Items

	Other Troop Needs
	Master Harvey
	

	VI.  Other Needs

	SPL Remarks
	Master Harvey
	

	SM Remarks
	Mr. Smith
	

	VII.  Summary & adjournment
	
	

	
	Mr. Williamson
	


Next Meeting July 7th, 2007, 8:00 a.m., Location to be determined
I. Call to Order

Mr. Williamson called the meeting to order at 8:04 a.m.

II. Reflection on recent events

OA Campout:  Several scouts from troop attended and it was a good weekend.  It was good to see the boys attend and advance.  A concern at the district level is that our troop is not well represented (number of boys based on our number of OA members).  Need to ensure that parents know that there is carpooling to the OA meetings.  OA meetings are currently held on the 2nd Monday and 4th Thursday.  OA has many advantages to offer.  Our goal is to have more boys attend the OA meetings and activities.
Scout Show:  Beautiful day (rain held off to when they were pulling out at the end of the show!)  Good participation of scouts and parents – Thank you.  The bad news is that we ran out of pizza early.  Mr. Hopper has notes to be reviewed for next year in email format which will provide “lessons learned”.
May Campout:  Lake Texoma was a good campout.  Good weather with just a little bit of rain.  Adults new to the troop participated along with lots of new scouts.  Lots of advancement.  Started a new “program” which was a theme for Saturday night’s dinner.  This dinner was “Mexican Night”, which opened up new meals for everyone to cook and eat.  The theme idea was a big hit with great reviews and will be carried forward in future campouts.
Court of Honor:  Was held on Tuesday, May 22, 2007.  Thomas Snawder’s Wood Badge Ceremony led the COH.  The scouts did a good job on presentation and conducting the COH.  A discussion was held about when the best time in May is to hold the COH, due to all the other activities that occur in the month of May.  No final decision was reached.
NOTE:  Leadership beginning in September should be from September 1 to March 1, to ensure a full six month term is met.   

III. Coordination of next events

Summer Campouts:  Camp Constantin –  34 scouts (2 from Troop 807) and 4 full time adults and 1 part time adult are currently signed up to go.  The camp is from June 10-June 16.  The troop will take a bus to the camp.  There is a concern that more leadership is needed, especially on the bus to and from camp as well as pulling the trailers.  Also, many of the scouts going are new to the troop and/or younger scouts.  Currently no first time parents are signed up as adult leaders for this camp.
ACTION:  Mr. Smith will compose an email to be sent today looking for assistance from all adults to help with this camp.

NOTE:  The question of how to make new parents feel welcome in the troop and letting them know how they can help was discussed.  Ideas included making specific lists of what help is needed (not just “help if you can”). Terry Smith will personally talk to each parent to get to know them and get them involved.  Mr. Shuh commented that it seemed that the impression was that it was ‘all or nothing’ and many parents can not commit to a full week of assistance or help was even turned away for other events.  This will also be discussed at the upcoming parent’s meeting on Tuesday, June 5th.  

Camp Bartle – Session 2 has 9 scouts and 5 adults.  They will drive to the camp, leaving June 17 and return the evening of June 27.  It was thought that there was enough leadership for this camp. 



Session 6 has 27 scouts (including Jack Warne) with 4 full time adults and 3 part time adults.  They are flying and taking a shuttle bus to camp.  They will be camping with a troop from Plano who has not been to Bartle before.  The other troop is taking about 50-60 scouts and 12 leaders.  
Sea Base – Sea Base is July 11-July 17.  The final meeting will be held on Tuesday night.  There are 24 participants and the air fare has been reserved.
Sponsor Search Committee Update:  Four sites were reviewed with the final two sites being Valley Ranch Baptist Church and Christ Our Savior (both in Coppell).  The Sponsor Search Committee recommended Valley Ranch Baptist Church as our new sponsor.  Both churches had strong leadership and good facilities.  Pluses for Valley Ranch included the overall ‘health’ of the church in membership and finances, as well as the strong support in favor of sponsoring our troop.  The Youth Minister is also a Boy Scout.  The outside play area at Valley Ranch is not as large as we currently have.  A lot of discussion took place, reviewing the benefits and issues with each site, stating that any new location will have pluses and minuses.  A motion was made to adopt the Sponsor Search Committee’s recommendation and was accepted, supporting Valley Ranch Baptist Church as our new sponsoring organization.  Hopefully the paperwork can be completed in June, with a physical move at the end of July, holding our August meeting at the new site.
ACTION:  Mark Williamson will do an email to Troop 840 announcing the new location.  

ACTION:  A recommendation was made to give a gift to Sandy Lake Road Baptist Church for all their years of sponsorship.  The gift could be in the form of money or a project completed for the church.  A final decision was not made at this time.
Bartle Nominations:  No minutes taken.
Weather Committee:  No discussion
Police and Firemen’s Softball Game:  Will be held on Sunday, August 5th at Andy Brown East Park.  It is a great (and easy) way to earn service hours and is lots of fun.  The scouts cook and help serve hot dogs to the policemen, firemen, family and visitors.  As time gets closer, a volunteer list will be forthcoming.
Boy Scout Yearly Planning Session:  The date is August 18, 2007 (to be verified).  More details to follow.
IV. Status Reports

Treasurer’s Report:  Mr. Tepper provided the report for April and May.  He reported that the Troop is still solvent and gave an excellent update.  He presented a proposed budget for the committee to review.  Approval/changes will be at the July Committee meeting.  Other items noted that sales of scout show tickets was about half the prior year.  Mr. Tepper believes this is due to the increase in the ticket price from $5.00 to $10.00.  There may also be a small refund from the Sea Base account to participants.

NOTE:  $1,000 was held back by the Auction organizers to be dedicated to the Trailer Fund.  This is the reason for the current balance in the Buck Auction Fund.
NOTE:  A mistake was made in tabulating one of the Scout’s bucks for the Buck Auction.  This scout was not able to participate in the Buck Auction due to this mistake.  The committee approved a purchase of a $200.00 gift card (REI/Bass Pro) for this scout.  Mark Williamson will purchase the gift card and it will be presented to the scout by Terry Smith and Mark Williamson.
Roundtable Report:  The trophy has returned to Troop 840 for the second year earned at the spring Camporee and is currently being housed at Sandy Lake Road Baptist Church.  Congratulations again!
Outdoor Activities & Summer Camp:  July 8 – Group Dynamics, Carrollton, TX / The cost will be $35.00 for Group Dynamics and $10.00 for food (pizza in the evening and donuts in the morning) for a total cost of $45.00.






        August 10 – Beavers Bend

ACTION:  Recommendation that we have an Outdoor Committee, versus a single person.  The troop needs help in this area.
Membership:  We have a new scout joining our troop.
Advancement:  No report given.
Training:  No report given
Equipment:  First Aid kit updated.  Thank you to Mr. Green for doing this.  We need a new parent to help in this area.
Communications:  Tenay Metah’s dad wants to help with Communications.  There are other parents that are also able/willing to help in this area.  Thomas Snawder will be set up a meeting to coordinate everyone’s assistance.
Transportation:   No Report
V. Other Action Items

Other Troop Needs:   
ACTION:  Need to find an adult to manage the carnival at St. Ann’s (if we are invited back).  Also, additional adult support for St Ann’s Carnival is needed to “camp” with the scouts each night.

VI. Other Needs

SPL Remarks:  Master Harvey was not present so there were no comments.
SM Remarks:  No additional comments.
VII. Summary and adjournment

Mr. Williamson ended the meeting prior to 11:00 am.  Next Committee Meeting, Saturday, 07-July-2007.






Words in BOLD Italicized Type have been added at the request of the reviewers after the initial publication of the meeting minutes or are changes or insertions to correct factual errors.  These minutes were published in DRAFT FORM to provide timely communication between the Troop Committee and its Troop Members and their parents.  Please understand that some of the information provided MAY be incorrect and subject to change upon further review by other attending Committee Members.  Thank you!


