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	Troop 840, B.S.A.

	

	Troop Committee
	Date of Meeting:
	February 2, 2008

	
	Time of Meeting:
	8:00 AM

	Facilitator:
	Chris Griffiths

	Title of Meeting:
	Scheduled Monthly meeting

	Location:
	Valley Ranch Baptist Church, Coppell, TX

	Notetaker:
	Chris Griffiths
	

	Attendees:
	David Hymer
Mark Durso

Mark Tepper
Missey Cox

Chris Griffiths – Committee Chair
Thomas Snawder
Tim Owen
	Mike Santy

Don Schuh

Terry Smith – Scoutmaster

Randy Wilkinson

Chris Wilt
Waid Davis

Deb Trejo


	Agenda

	Item
	Notes

	I.  Call to Order
	

	
	Chris Griffiths

	II. Reflection on recent events

	January Campout
	January 18-20 Camp Wisdom   Show - N - Do

	District Dinner
	January 25                                                                      

	
	

	
	

	
	

	
	

	
	

	III.  Coordination of next events

	Scout Sunday 
	February 10

	Scouting for Food
	February 9th  Drop-off, February 16th Pick-up

	OA Pow-Wow
	February 16 10:00am - 4:00pm  at Camp Wisdom

	February Campout
	February 22-24

	Webelos Crossover
	February 23

	Storage Unit
	Location / Cost

	IOLS and Oak Leaf Training
	March 7-9

	Spring Break
	March 17-21 - No meeting

	March Campout
	Camporee March 28-30 Camp Cherokee

	April Campout
	April 18-20 Camp Mineral Wells

	Dues
	

	Trailer
	

	
	

	
	

	
	

	IV. Status Reports

	Treasurer’s Report
	Mark Tepper / Deb Trejo

	Roundtable Report
	Terry Smith / Anna May Ghaly

	Outdoor Activities/Summer Camp
	David Hymer / Keith Markbreiter

	Membership
	Missey Cox / Tracey Kersey

	Advancement
	Lynell Huffmaster / Karen Griffiths

	Training
	John Hopper / Mrs. Roberts

	Equipment
	Randy Wilkinson

	Communications
	Thomas Snawder

	Transportation
	Paul Bauer

	V. Action Items

	Other Troop Needs
	Terry Smith
	

	VI.  Other Needs

	SPL Remarks
	Master Craig Santy
	

	SM Remarks
	Terry Smith
	

	VII.  Summary & adjournment
	
	

	
	Chris Griffiths
	


Next Meeting March 1, 2008, 8:00am at Valley Ranch Baptist Church
I. Call to Order

Mr. Griffiths called the meeting to order at 8:10 am.

II. Reflection on recent events
Eagles in the News:  Cameron Broussard was featured in the Dallas Morning News - Metro Section highlighting his recent lifesaving award for saving a life during a church mission trip. 
Brian Bloss  - ‘The Great Debater” was featured in the Coppell paper for ??????
January Campout:  Terry Smith said it was a good campout with 32 scouts and 11 adults in attendance. This was held on January 18th to the 20th at Camp Wisdom.  Many webelos visited the Webeloree and the event hosted a total 250 participants.  Mark Williamson and Mark Durso organized and ran the Shotgun and Rifle ranges. This is an excellent time for recruitment for the Webelos to join Troop 840!
District Dinner: Six attended the dinner held at the Las Colinas Country Club on January 25 th.  Mark Tepper was our ‘STAR’ recipient for Troop 840. He has devoted a significant amount of time to keep our troop financially organized with all of our activities.  Thank you Mr. Tepper for all of your service and expertise!!!
III. Coordination of next events
Scout Sunday: It will be held on February 10 at Valley Ranch Baptist Church. Scouts are encouraged to sign-up to greet/ open doors or pass out bulletins before each service. They may attend either service at 9:00 am or 10:30 am. Please arrive thirty minutes early at 8:30 or 10:00am to serve our chartering organization. We need to have a significant number of scouts to serve. Come in your Class A uniform with your merit badge sash.
Scouting for Food: Mr. Wilkinson will coordinate this event. Delivery of the bags will be February 9 and food pickup will be February 16.  Each scout should plan on participating both Saturday’s with this event.    Each scout receives 1,000 Scout Bucks for each day of participation, plus service hours.  A signup sheet will be made available at the meetings for both scouts and adults to sign up.  Last year we had a very large territory to cover since a few packs/troops were no longer in existence. It is very helpful to Coppell as well as the food is put in our community food banks.  The scouts will be allowed to wear full Class B uniform. Arrive at VRBC at 8:30 am each day.
OA POW WOW: This District Level OA Event will be held on February 16th at Camp Wisdom from 10:00 am – 4:00 pm. You don’t have to be an OA member to attend. There will be classes to participate in like: singing, dance, beadwork and flute. There will also be contests later in the evening.
February Campout:  This is scheduled for February 22-24 at Camp Davy Crockett. We will encourage the scouts to bring dinner or eat before they come to the church. The focus of this campout will be hiking to one of our favorite locations. David Hymer bought Philmont food for the weekend.

Webelos Crossover: Will occur on February 23 at 6:00pm at the First United Methodist of Coppell. Chris Wilt will coordinate the event for adult and scout participation. If you cannot camp that weekend, plan on attending the crossover to help out with new scouts.
Dues: The troop is collecting outstanding dues during the re-chartering process. 
Trailer:  The new trailer has arrived and Mike Santy is coordinating the logos and emblems to be installed on the sides and back.  The committee made a motion to vote and it passed unanimously to buy a wheel lock for approximately $390.00. Several ASM are investing wiring harnesses and mechanisms for the lights and electric brakes. David Hymer is going to discuss with VRBC the insurance for the new trailer. The troop has a lot of work to paint the floor and install interior racks for the next campout. 
Storage Unit:  The committee made a motion and voted and it passed unanimously to relocate the gear to a new storage unit close to VRBC. We will move the gear on February 16th or the 29th.  
IOLS and Oak Leaf Training: Is scheduled for March 8-9 at Camp Wisdom. John Hopper will send out an email with all the details. This is a convenient training weekend for the scout and their parent to get training at the same time.  Sign-ups are available for older scouts who want to staff this event 
Spring Break: March 17-21 - No meeting on March 18.
March Campout: Camporee is scheduled for March 28-30 at Camp Cherokee in Athens, TX.  We will take our new scouts to the up-hold our current title. Competitions will include: canoeing, archery, COPE, and may more. Troop is seeking older OA member to staff this event. There will also be a Saturday OA Callout Ceremony and Brotherhood Ceremony.
April Campout: April 18-20 Camp Mineral Wells. The campout focus will be on climbing. The troop is acquiring the necessary training to coordinate this event.
IV. Status Reports

Treasurer’s Report:  A Treasurer’s Report was issued showing the Troop is still solvent.  The popcorn transactions have been dispersed into the scout’s accounts. We finished the year in the negative because the two camp deposits for 2008. 
Roundtable Report:  No report was given as the meeting is February 4.
Outdoor Activities & Summer Camp:  David Hymer indicated the following:

Bartle’s first install is due Feb.11. Chris Wilt will be the Scoutmaster and we have 12 full time adult volunteers to assist will the camp adventure. 60 scouts are signed-up and we have space for 75 scouts.

April Campout will be at Mineral Wells on April 18-20.

May ‘Family’ Campout will be at Lake Murray on May16-18.

The troop reserved Dinosaur Valley Park for September and Wichita Mountains for October. Details to follow.

Membership:  Re-charter is underway and scheduled to complete this Tuesday, Feb.5.  Missey Cox stated that the Troop Guides were doing a great job, Terry has been impressive at the adult meetings and presented to the visiting adults to get involved. We have one school to visit us this week. 
Advancement:  No Report.
Training:  No Report.
Equipment:  Troop is organized in the chuck boxes and the troop may have to build possibly two more.
Communications:  Chris Wilt is handling pictures, updating and an Advanced Planning Calendar. Troop is seeking new webmaster.  
Transportation:  No Report.
V. Other Action Items

Other Troop Needs:  
The troop is seeking a new scribe for the Committee meetings and new webmaster that could design/update the website with current software.

VI. Other Needs

SPL Remarks:  Craig Santy is our new SPL – No report
SM Remarks:  Terry Smith mentioned we need to improve the planning for camping and getting the scout prepared, evaluate the tents for damage and training the scouts how to set up a tent and clean a Dutch oven properly.
We will know on Feb. 17 the # of Webelos crossing over to our troop.
VII. Summary and adjournment

Mr. Griffiths ended the meeting at 9:58 am.  Next Committee Meeting, Saturday, 1-March-2008, 8:00 am to 9:30 am, Valley Ranch Baptist Church.






Words in BOLD Italicized Type have been added at the request of the reviewers after the initial publication of the meeting minutes or are changes or insertions to correct factual errors.  These minutes were published in DRAFT FORM to provide timely communication between the Troop Committee and its Troop Members and their parents.  Please understand that some of the information provided MAY be incorrect and subject to change upon further review by other attending Committee Members.  Thank you!


