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“Be Prepared!”

Dear Scout,

Well, you are ready to begin your final push to Eagle.  Great!  We are here to help.  Listed below is the process you need to use to get there.  Don’t worry.  It’s not that hard.  Remember; feel free to ask questions along the way.  You can get lots of help from you Eagle Coach, Advancement, and your Scoutmaster.

1) Select an Eagle Coach.  This is easy.  The list of coaches is on the Troop 840 web site.  Just ask one.  They all would be honored to guide you through the process.

2) Select a Project.  Remember, this is a service project that demonstrates leadership and being prepared.  Either get a hard copy of the Eagle Leadership Project booklet from the Scout Shop or from Advancement, or download one on-line.  Read the book!  Follow the directions!  There are lots of good ideas around.  If you can’t think of one, talk to your Coach.  He will have suggestions for you.

3) General Approval to Start.  When you have a good idea, run it by your Coach first.  Once he agrees, run it by your Scoutmaster.  If he concurs, record the date in the booklet and move to the next step.

4) Plan the Project.  This takes time.  This is where the majority of your work is done.  You must put a detailed plan together.  What are you going to do?  How are you going to do it?  What equipment will you need?  How many people to help?  When?  How long?  How much money do you need and where will it come from?  You may not solicit door-to-door.  You can not have too much information.  

· Think about safety.  Remember that we do not let Scouts operate most power tools.  They may drill, or mow, but no power saws and not heavy equipment.  You may ask adults to do that.  Don’t just think about it; write about it in your plan.  If you have questions, ask your Coach.

· Help can come from Scouts, adults, your school friends, or anyone else.  Keep track of your hours and their hours.  

· Refreshment for your workers?  Water at least.

· How will you show leadership?  You need a plan, not just some nice words.

5) Plan Approval.  First, get approval from the group you will serve.  Some representative must sign-off on the project.  Then, you must bring your plan before the Eagle Committee.  The Eagle Committee is made up of the Eagle Coaches, The Scoutmaster, and the Committee Chairman.  You need a majority of the coaches (a majority is more than half) present plus the Scoutmaster and Committee Chairman.  The later two actually sign-off on the plan.   You may also wish to invite the SPL to get coordination with the Troop leadership.  This is important for coordination and timing of the event.

· Call the committee members and set up a meeting time, not during a regular Scout meeting.  It will take about an hour.  Try to set it up about 1 week in advance.  We all have busy schedules.  Feel free to set the meeting at the work site, but that is not required.  Most are done in the Scouts home.  Mom and Dad may be present if you wish, but this is your project.  Not theirs.

· Presentation.  You will need a good presentation of the plan, with “before” photos.   Use all those communications skills you learned in Communications MB.  Visual elements really help get the concept across in the presentation.

· Comments.  Be prepared for lots of constructive comments and suggestions.  Don’t be defensive, we are really trying to help you have a good project.  

· Most plans are not approved on the first try.  Take good notes of the comments.  Make a checklist of them.  Once you have filled in any missing information and incorporated the changes to the document, take the checklist and the document to your coach.  If he agrees you are ready, take it to the Scoutmaster and the Committee Chairman.  They will then sign it and your ready for the next level.

· District Approval.  The plan with signatures must be presented to the District Advancement Chairman.  Call him and make an appointment.  Since you are through the Troop Committee, it should be easy.  Now you are ready to schedule the project work.

6) Scheduling the Project.  Check the Trop Calendar and then check with the SPL and Scoutmaster before you schedule your project.  Get them to agree to the dates(s) for your project.  Do not overlap with other scheduled Troop events like campouts and such.  You should be at the outing anyway.  Have sign up sheets for the Scouts, adults, and anyone else you’re inviting to help.  If there are special needs that only adults may do, be sure to spell that out.  You can also have people sign up by task as well as time.  

7) Perform the Project!  This is easy, since you have a good plan.  You should do very little hands-on work.  Your job is to lead and direct the activity.  Have sign-in and sign-out sheets, as you need to track the hours people put in for you.  As needs arise and changes occur, they always do, modify your plan to account for that and adjust.  Provide water.  Most provide drinks and some food.  Lunch?  What did you put in your plan?  Have someone take photos.

8) Complete the Report.  You are on the downhill side now.  Just write up what you did.  Fill out the form.  Use extra sheets if you need to, but reference them.  Make the report attractive and easy to read.  Include those “after” photos.  Check your math on the hours worked.  

9) Final Approval.  When you are ready, get the representative of the group you served to sign the book.  Then take it to the Scoutmaster.  If he doesn’t find any omission or errors, he will sign it.  (Hint: Check your math!)  If he does, make the changes and then he will sign. 

10) Done!  With the project anyway.

The Paper Work.  Unlike your previous advancements, the paperwork for Eagle is critical.  Go to Advancement.  They will help you.  You need to fill out the worksheet and the actual Eagle form, in blue or black pen.  You will need your records from Advancement to do this.  

Also, you will need to write a short essay.  See Requirement #6 on the Eagle form.  This should be between 1 and 2 pages, single-spaced and 10 to 12 point. Check your grammar and spelling. Get it approved by your Eagle Coach.  Present it to the Scoutmaster at your conference.  Be sure you have signed your form and filled in all of the references, especially the religious one.  If you have questions, ask!  

Be very careful on the dates for merit badges and everything else.  This is very important.  The paperwork must be flawlessly correct.

Scoutmaster Conference.  Once you have met all of the stated requirements you may schedule your Scoutmaster conference.  The Eagle Scoutmaster Conference is unique.  You should be ready to discuss Scouting philosophy and how it applies to your life, both currently and in the future.  It is not a final test of skills, but a review of how your experience has changed you and your life.  Even so, like all things in real life, your work is not done until the paperwork is complete, and you will tie knots.

Schedule your conference in advance and not during a regular meeting.  It will take at least 1 hour.  You can not fail, but it may take more than one session.  It usually does.  Before you come, have all of your paperwork complete.  You will not pass if it is not complete and correct.  Be sure your dues are current.  If you are not up to 60% in both meetings and camping, have good reasons ready.  How does this reflect on your Scout Spirit?

Things you will need:

· Project report

· Full correct, current, uniform w/rope and MB sash on your shoulder, not your belt.

· Scout Handbook, stamped-off and up to date

· Paperwork (see above) with essay

· Brain – you will be asked to think and apply what you have learned in your Scouting career.  

Be Prepared to:

· Tie knots

· Show you know first aid

· Discuss how you are reverent

· Discuss what is next for you in Scouting.  Eagle is not the end of the road.

Board of Review.  Once you have your Scoutmaster’s signatures, you will need the Committee Chairman’s as well.  Then contact the District Advancement Chairman to schedule your Board.  It usually takes 1 to 2 weeks to schedule a board, so plan ahead.  The Scoutmaster presents you, but may not participate.  You will need two other members beside the District Advancement Chairman.  He may suggest them to you or he may ask you to invite your own choices.   For the board you will need the same things as for the Conference.  So it should be easier this time.   They will need about 20 to 30 minutes alone with your paperwork, then another 20 to 30 minutes with you.  Then a few minutes alone again to confer.  Then they will call you back to reveal their decision.

Conclusion. Well, that’s all there is to it.  Now, get going and let me know how I can help!

Sincerely Yours, in Scouting,

Scoutmaster
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